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Commissioning 

Activity and Scope 
Rationale for the Review and Aim Outcomes Citizens at the Heart/Impact and Changes 

1. People in Nottingham adopt and maintain healthy lifestyles 

 

No reviews  

2. People in Nottingham will have positive mental wellbeing and 

2a.Integrated 
Mental Health 
Accommodation 
Pathways 

 
This Review offers 
the opportunity to 
consider the whole 
system of support for 
citizens with mental 
health needs. 
 
It includes inpatient 
mental health 
services delivered by 
the Mental Health 
Trust through to 
community-based 
accommodation and 
support. 
 
 

The overall performance of Mental Health 
provision is not well- understood and 
commissioning activity to date has not 
looked across areas of provision or 
produced joined-up plans with CCG 
colleagues.  
 
This is an opportunity to explore the 
potential for integrating provision for 
citizens with a physical or mental health 
need. 
 
The aim of the Review is to develop a 
more integrated support system for this 
cohort of citizens and ensure they receive 
the right level of support and are able to 
live as independently as possible within 
their own homes where practical. 
 

The review began with some analyse of current  
Housing –Related Support (HRS) Mental Health 
provision. The outcome of the analysis showed 
that these services were extremely good value 
for money and they now supported people with 
high level needs (formally low-level). 
 
The review also looked at other parts of the 
Mental Health Pathway, specifically, Residential 
and Care Support and Enablement. It 
highlighted that the packages that were being 
developed were not always good value for 
money. 
This has been addressed through a more pro-
active approach to placing people with 
packages of care, involving commissioners, 
social workers  contracts officers and providers. 
This recommendation is highlighted in the 
Newton Europe Report, an external review 
undertaken by consultants. 
 
A dedicated session of the Commissioning 
Executive Group (CEG) was held on 10.1.18 to 
review current changes and cost savings 
programmes currently being delivered by NCC, 
Notts CCGs and Notts Heathcare Trust. It was 
agreed that a wider review of health and social 
care provision for people with mental ill-health 
would be undertaken in 2019/20 
 

The overall iimpact is that a greater number of citizens with 
mental health needs receive services appropriate to their 
level of need within the HRS Services. 
 
The HRS Services have increased their capacity to support 
a greater number of citizens to become more independent 
and move into supported living provision or move back into 
the community. 
 
Over a 12 month period, 28% of residents in HRS Mental 
Health Accommodation were supported to safely move out 
into the community 
 
Over a 3 year period, 58 citizens were placed in Stephanie 
Lodge and 47 were supported to move out. 
 
 
The HRS Services (in particular Stephanie Lodge) support 
the discharge of patients from the Specialist Mental Health 
wards into a safe and recovery-focussed environment. 
 
 
 
 

 

2b.Future in Mind 
Transformation 
Plan (including 

FiM provides a clear national ambition in 
the form of key proposals to transform the 
design and delivery of a local offer of 

Providing early support to children and young 
people through universal services, including 
schools 

Children and young people receiving evidence-based 
programmes such as ‘Zippy’, ‘Apple’s Friends’ and 
‘Academic Resilience’ will develop positive emotional health 
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CAMHS work)  
 
 

Future in Mind (FiM) 
is Government 
Guidance on 
promoting, protecting 
and improving 
children and young 
people’s mental 
health and wellbeing 
 

The Nottingham and 
Nottinghamshire 
Plans have been 
merged to create the 
delivery plan for the 
Sustainability and 
Transformation 
Partnership’s (STP) 
ambitions of 
achieving better 
mental health for 
children and young 
people 
 
 

Development of a 
Section 75 
Agreement between 
NCC and CCG to 
formalise the joint 
funding 
arrangements 
 
 
 
 

services for children and young people 
with mental health needs.  
 
The aim of the work is to strengthen the 
way that we promote children and young 
people’s mental health and wellbeing and 
improve their access to services  
 
 

 
 

 
 
 
 
 
 
Involving more young people in designing the 
services and support they receive 
 
 
 
 
 
 
 
Focus on simplifying access to services and 
improving integration between targeted and 
specialist CAMHS 

 

 

 

 

 

 

The Section 75 Agreement is still in draft form 
although the principles of the agreement have 
been signed off by NCC and CCG 

 
 

and wellbeing 
 
 
 
Within Targeted CAMHS, the Service User’s Group (SUG) 
have been empowered to 
Influence plans for future CAMHS group interventions by 
giving a young person’s perspective on what works 
well/less well in group work and to suggest new support 
groups to aid their recovery 

 
 
 
There is a well-established single point of access (SPA) 
located within the Local Authority 
This model has ensured that over the last 4 years 95% of 
cases referred through SPA remain at a Targeted CAMHS 
or universal level, only escalating to specialist community 
CAMHS when absolutely essential 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.There will be a healthy culture in Nottingham in which citizens are supported and empowered to live healthy lives and manage ill-health 
 

3a. Self-Care ‘Self-care’ or ‘edge of care’ services have Social Prescribing roll out to all City GP Individuals and groups will have confidence to make 
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Review  

 
This relates to giving 
people the means to 
improve the way in 
which they are able 
to manage their own 
low-level needs, 
where this is 
appropriate.  
 
Self-care is a key 
work strand within 
the Sustainability 
and Transformation 
Plan 
 
 

been recognised as a key mechanism for 
effectively managing demand on the Adult 
Social Care System and the Health 
System.  
 
The aim of the Review is to support 
citizens with relatively low level needs 
(pre-care packages), to maintain their 
independence within the community for as 
long as possible by providing a range of 
preventative and early intervention 
services. 
 
 

Practices has been completed. Work is 
underway with Community Pharmacies, 
Community Led Support project, Employment 
and Housing to improve access to social 
prescriptions – currently only available through 
a GP or a member of the GP Practice Team.   
 
In preparation for adopting the Greater 
Nottingham Model in Q3/Q4 this year, the City’s 
model is adopting a face to face health 
coaching assessment approach and using the 
“Patient Activation Measure” as an outcome 
measure.  This update to the City model will go 
live in April. Working with GP practices to 
identify COPD patients who would benefit from 
health coaching/a social prescription. 
 
We are working with LiON to develop the 
Wellbeing Wheel – this will be used as part of 
the social prescription/health coaching pathway.  
This will deliver the online self-assessment tool 
for self care that will have longevity if the LiON 
and Notts Help Yourself directories merge. 
 
A more traditional self-care/wellbeing message 
about taking time for yourself is being 
promoted.  Care Delivery Group (CDG) specific 
leaflets are promoting local activities with a 
standardised back page of 10 top tips to take a 
break and feel good.  Leaflets were distributed 
to all GP Practices, Leisure Centres and 
Libraries across the City and this was backed 
up by a social media campaign during the week 
through the Council’s Twitter, Facebook and 
email newsletter channels. 
 

healthy life choices and access services at the right time to 
benefit their health and wellbeing.  
 
Citizens will have knowledge of opportunities to live healthy 
lives and of services available within communities . 
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3b. Home and 
Nursing Care 
Provision including 
Pricing Structures 
 

This is a review of 
services that provide 
residential care to 
vulnerable adults 
including: 
Older adults 
Adults with Learning 
Difficulties 
Adults with Mental 
Health needs 
Adults with Physical 
and Sensory 
Impairment 
 
 

There is a need to review the pricing 
structure for care homes as it is 
inconsistent and complex and to link this 
work to the CCG’s review of their health 
offer to this cohort of citizens. 
 
The aim of the review is to ensure that 
citizens receive the right level of support 
and nursing care and are accommodated 
appropriately to minimize the inappropriate 
use of high cost residential care 
 
 

The pricing structure for standard packages has  
been completed.  Work on high cost packages 
is ongoing by consultants. 
 
The CCG has re-configured the offer to Nursing 
Homes within its new community contract. 
 
It has become clear that a full comprehensive 
review will not be required, as the focus will be 
considering the 1:1 contact time with citizens 
and how that can be reduced. 
 
 

The intended impact is to support vulnerable citizens 
appropriately and dependent on their level of need 

3c. Information, 
Advice and Support 
Services for 
Children and 
Young People with 
Special Educational 
Needs and 
Disabilities (SEND) 
 
 
 

The provision of Information, Advice and 
Support (IAS) Services for Children and 
Young People with Special Educational 
Needs and Disabilities and their carers is 
a statutory function in line with the national 
SEND reforms. 
 
The Review will bring together a range of 
separate contracts to maximise efficiency 
and create better integration for families. 
 
The aim of the Review is to ensure that 
these children, young people and their 
parents have a voice and are 
appropriately represented within the 
Education and Health Care Plan process. 
 
Current contracts/SLAs end 31

st
 March 

2018 
 

The new service rationalises a number of 
contracts into 1 over-arching contract to meet 
the statutory requirements within the SEND 
Reforms 

The new service will ensure continued support for children 
and young people with SEND and their families. 
 
The new service will provide a single point of contact for all 
relevant information, making access to information and 
services much easier for families. 
 
Children and young people will be encouraged to contact 
services themselves developing their confidence and sense 
of independence. 
 
Children and young people will be more involved in making 
decisions about their own future. 
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3d. Integrated 
Commissioning of 
Health and Social 
Care Adult 
Provision 
supported by the 
Better Care Fund 
(BCF) 
 

This is a national 
initiative that brings 
together a joint 
budget (NCC and 
CCG) to support a 
more integrated 
approach to 
supporting 
vulnerable adults 
 
 
 
 
 
 
 

 

The BCF supports integrated provision 
between Health and Social Care 
 
The aim is to agree on the most effective 
way to reduce the demand on high cost 
services through achieving the 
Government’s targets of: 
-Reducing the number of unplanned visits 
to hospital 
-Reducing the number of people in 
residential care 
-Reducing the number of people in 
hospital with delayed transfer of care 
(DTOC) 
-Re-abling people successfully so they are 
still at home 91 days after hospital 
discharge 

This joint work has addressed over-commitment 
within the budget and achieved in-year savings 
 
Mechanisms to support savings requirements 
for 2018/19 have been identified 
 
Assistive Technology has been re-modelled 
and now includes a self-funded alarm service 
for adults who are not eligible for social care 
support 
 

Most outcome targets associated with this work have been 
achieved supporting citizens to remain independent for 
longer and receive support appropriate to their needs. There 
have been 
 
- Reductions in residential admissions 
- Reductions in unplanned admissions to hospital 
- More citizens staying in their own homes for 90 days 

after hospital discharge (Re-ablement target) 
 

The target of reducing the number of people in hospital with 
delayed transfer of care (DTOC) has not been 
achieved because of the challenging nature of the target 
alongside the inconsistencies of flow from the hospital, the 
impact of the new Discharge to Assess model and the lack 
of capacity within the homecare market. 

 
 
 
 
 

3e. Child 
Development 
Review Phase 1 
(Integrated 0-5 
Children’s 
Services) 
 
In scope: 

Health Visitors, 
Family Nurse 
Partnership (FNP), 
5-19 Public Health 
Nurses 
Breast Feeding Peer 
Supporters, 

This review will bring together five external 
contracts in order to create a consistent, 
evidence-based approach to supporting 
the health and wellbeing of pregnant 
women and their children aged 0-19. This 
will also maximise efficiencies, including 
management costs.  
 
The service delivery for 0-5 year olds will 
be closely aligned to NCC’s internal Early 
Help Team with both providers working 
within an integrated service specification 
with a shared outcomes framework and 
indicator set. 
 

The contract for this Integrated Children’s 
Public Health Service (ICPHS) has been 
awarded. 

 
The Governance arrangements to steer the 
integration of the ICPHS with the Early Help 
Service are now in place and closely aligned to 
the Small Steps Big Changes System Change 
Programme. 
 

The contract ensures that the valued universal services for 
children and young people are maintained. 
 
An integrated 0-5s service will provide families with a 
consistent and coherent offer, with all practitioners working 
in an evidence-based way to a shared set of outcomes. 
 
With the adoption of a more integrated approach, families 
will experience fewer handovers from one professional to 
another, an issue raised by them during the consultation 
phase. 
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Children’s Nutrition 
Team,  
 
 

The aim of the Review is to develop an 
integrated service which utilises the 0-5s 
workforce in a flexible but streamlined way 
and improves the experience of families 
with fewer handovers between 
professionals 
 
 

3f. Home Care 
 

This is a Review of 
the whole Homecare 
system which 
includes the 
provision of personal 
care and domestic 
support within the 
home to vulnerable 
adults. 
 
 
 

The current Home Care System does not 
have enough capacity to meet the needs 
of an increasing elderly population.   
 
There are number of Home Care 
Providers with separate contracts and 
there is a need for a more streamlined and 
efficient system. 
 
The Review aims to improve the quality of 
care and support to citizens and to 
improve the offer to providers, including an 
increased hourly rate in line with market 
analysis. 

The new contract has simplified a 4 tier 
structure (Leads, Supports, Accredited 
Providers and Spots) to 2 tiers – Leads and 
Accredited Providers 
 
The new system builds upon internal service 
structure to maximise the efficiency of external 
services 
 

The new model is more responsive to the needs of the 
citizen, ensuring they receive a timely intervention 
appropriate to their level of need. 
 
The internal NCC team are able to pick up cases more 
quickly and provide reablement input to increase the 
independence of the citizen 
 
The introduction of a new initiative, ‘Discharge to Assess’, 
which supports citizens to leave hospital more quickly, 
reduced the waiting list for Homecare from 140 to 14, 
although this has increased over recent months to 40 

 
 

3g. Assistive 
Technology 
expansion 

 
 

Integrate existing 
assistive technology 
(AT) services 
(Telecare and 
Telehealth) into a 
single service.  
 
Develop an AT 
commercial service. 
 
 
Provide clinical hub 
video conferencing 

The aim of the service is to support more 
people to live as independently as 
possible within their own homes, where 
appropriate, through the use of a range of 
technologies including personal alarms, 
home sensors and other supportive 
devices some of which link directly to an 
‘on-call’ response service.  
 
. 

The integration of existing AT services has 
been achieved. 
 
AT services are now more targeted at those 
citizens most in need. 
 
A citizen-funded model for the provision of 
alarms has been developed for those people 
with a low level of need for this service. 
 
There is also a self-funded offer for other 
citizens who feel more confident with AT 
equipment but are not deemed to be in need of 
it. 
 
 
 
 

Citizens are enabled to live more independently with the 
provision of AT. 
 
Those with the highest level of need have been prioritised 
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support for care 
home residents. 
 
 
 
Develop new AT 
initiatives.   
 
 
 

 
 
Video conferencing clinical support for residents 
has been delivered in a number of care homes 
 
 
New initiatives are under development, 
including the use of a web-based system for 
managing and monitoring Chronic Obstructive 
Pulmonary Disease (COPD) 
 

Initial evaluation has shown that the service has reduced 
the volume of ambulance call-outs and GP appointment 
requests 

           
 


